how to increase number of

licenced products ? Products
the arguments why
OpenTherm is more advanced
than ON/OFF
Protocol

How to become the only
protocol in the HVAC market

e.g. protocol speed, how to
create systems with more than
one participant, RF, zoning,
smart grid, smart meetering,
ICT, ...

establish SWOT analyses
of OpenTherm protocol
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Budget
Ressources

Markets

what are the PRO/CONSs to sell
in the different markets room
units with ON/OFF vs.
protocols and the challenges
they all bring with them

How to increase number of
memberships

how to get closer to
influencers (not only
OEM/installers, also e.g.
architects, planers, end-users)

facebook - why not to promote
there 1?

Members
publicity

did we need more
events/presentations where
OpenTherm is present as today
(exhibitions ISH/Mostra)

OpenTherm
Guidelines for
Marketing Commitee

how we can get OpenTherm
more attractive than it is
today ?

OT board meeting,
Septemberlst, 2011 @ Theben
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